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You will note that I have made a few
alterations in this info package for the DCI.
I have deliberated with the Director of Personnel|
As a result, we decided to propose the factual
paragraph on the first page as the DCI's primary
response to the President's query. Depending
on the DCI's attitude and policy with regard to
affirmative action, we feel that the attached
data provide him with all that he may need for
any Jinitial follow-up comments or questions.
Obviously, I stand ready for any further discus-
sion which you or the DCI may require on the
somewhat broader subject of EEO programs.
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Central Intelligence Agency

The Status of Women and Minorities

1. The Central Intelligence Agency has since its
inception had a paucity of minority and female representa-
tion at the upper grade levels. This situation was brought
about by a combination of factors including:

- The generally "white male" structure of the World
War II organizations which comprised the early CIA.

- Early recruiting policy which until 1573 was not
geared to the present concepts of equal opportunity
and affirmative action and therefore did not specifically
seek minorities and women from academic and talent pools.

- The disparate treatment of minorities and women in some
hiring, assignment and promotion practices.

2. Senior management, starting in late 1973 initiated
efforts to correct the imbalance in the Agency's population
through an aggressive recrultment and promotion program.

The results in 1974 were generally favorable but somewhat

legs so in 1975. In mid-1976, when minority recruitment
continued to decline, the Office of Personnel instituted
further changes in the recruitment and hiring procedures for
minorities. These procedures were designed to shorten the
length of time between the original interview and the decision
to hire.

3. The total number of minorities and women at GS-16
and above in the Agency | ]
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